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Makeup is a weapon.

One’s style in makeup says a lot about themselves, for it is a tool of self-
expression that connects how we feel on the inside with the way we look on the 
outside. 

It allows us to be bold by the colors we choose, fierce with the shadows we blend, 
and shine like the highlight we apply. 
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Activation 
Mode: On
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A Hero’s Power

Superheroes ignite this feeling of nostalgia within all of us. We grew up with them 
through comics, action figures, and movies. They have served as symbols of 
strength, courage, and power all our lives, as we’ve watched them fight for what’s 
right, inspire others, and simply be great. 
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Why It 
Works

⊙ Fighting spirit → The generation of young Millenials/Gen Z are 
known for political activism because they stand for what they 
believe in. Like superheroes, they rise up to fight for change that’s 
long overdue and overcome personal battles.

⊙ Inspiration to us all → The spectrum of superheroes representing 
diverse backgrounds keeps expanding— whether it’s the excellence 
of Black Panther or the first same-sex superhero couple in the 
upcoming movie, Eternals. Representation allows people to be 
heard, which inspires them to embrace every aspect to themselves. 

⊙ Anyone can amount to something great→Many superheroes have 
tragic backstories, yet their inner strength pushes them to save 
those in need. All it takes is the desire to do great to be great. 
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Beauty is heroic.

Just like superheroes, makeup is a source of strength, courage, and power
because it allows us to freely express ourselves in whatever way we want, 
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Ticket Types VIP/Press

Entry to 5 stages

Early access to exclusive products
Meet-and-greets with beauty icons

Swag bag worth $900
Event merch
One hour early entry

VIP Lounge - drink/food ticket
$20 Sephora gift card

$350

Consumers

Entry to 5 stages

Early access to exclusive products
Meet-and-greets with beauty icons

Swag bag worth $350
Event merch

$80
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Breaking 
News
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Social 
Touchpoint

Data retrieved from: 2018 Global 
Web Index 

Brand Discovery

Brand Interactions

35%

37%

Z 60%

65%

Gen Z 16-21

Millennials 22-35

M

Z

M

Social media has evolved from keeping us 
connected to engaging with our favorite 
brands. Through shopping tags, paid 
advertisements, and influencer 
partnerships, brands can reach their 
audiences more directly.

Polls, filters, and challenges have been 
popular ways to increase brand 
engagement and awareness. Whether it’s 
YouTubers, Tiktokers, or Instagram 
ambassadors, influencer campaigns 
provide the authenticity this generation 
appreciates.
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Platform 
Preferences

Gen Z Millennials

89%

74%

68%

36%

29%

26%

86%

71%

52%

87%

42%

42%

Data retrieved from: 2019 The Manifest 
Consumer Social Media Survey)

Gen Z and millenials are 
more drawn to visually-
driven platforms. YouTube, 
Instagram and Snapchat are 
popular due to having short-
lived content. While 
millennials diversify the 
social media channels they 
use, Generation Zers focus 
on fewer platforms.  
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Content 
Driven

Promotion of tour and SEPHORiA:
⊙ Utilizing personal ads 
⊙ Uploading posts and stories with 

hashtags #sephoria 
#supersephora

⊙ Collaborating with YouTube, 
Tiktok, and Instagram 
influencers 

⊙ Creating geotags on Snapchat
⊙ Making a Facebook event
⊙ Behind-the-scenes posts of 

Sephoria
⊙ Adding polls, sliders, gifs, and 

interactive filters to stories
⊙ Get-to-know Super Sephora 

Team
⊙ Ticket giveaways that require 

liking, tagging, and resharing for 
a chance to win
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Which product/superpower combo would 
you choose?

22% Wink Stamp Wing Eyeliner - Flying

20% Magic Away Concealer - Invisibility

27% Corrector, Contour, Camouflage Palette 
- Shapeshift

31% GLAMGLOW Brightening Mask - Light 
Beams



Ads
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Super 
Sephora 
Playlist
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Music is another form of self 
expression. Nowadays, many 
people share each other’s 
playlists as a way to 
communicate with each other.

Super Sephora created their 
own Spotify playlist with songs 
that promote power, confidence,  
and self-expression. 

Link to Super Sephora Playlist

https://open.spotify.com/playlist/5wsVft15GDzcrNdW70azNL?si=0sv4vfQBTLioOPqMkS1x7g


Sephora
Squad
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Sephora’s diverse influencer program 
has the power to create more 
meaningful and creative content. Get 
to know the Sephora Squad through 
these collectible cards that describe 
the impact they’re making on social 
media and their favorite go-to 
products. These visuals that can be 
posted on social media allow guests to 
have a taste of their authentic stories 
and look forward to seeing them in 
person.



Super Sephora 
User Training
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40x40 space
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Entrance
Welcome to the 
headquarters
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Guests will be welcomed through 
a light tunnel leading to the 
entrance. The bright blue neon 
lights are a recurring theme 
visible throughout the 
headquarters. 



Stage 1
SuperLab: Formulating 
Powers
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Before conquering the world, superheroes start 
with mastering the fundamentals. The Sephora 
Superlab offers a variety of makeup essentials such 
as mascaras, concealers, and lipstains. 
Features:
⊙ Makeup essentials as laboratory materials
⊙ Sephora Table of Elements
⊙ Reclined labseat laid under a ring light for 

the perfect selfie
⊙ Super Sephora Hologram to serve as a 

backdrop for guests to take pictures in 
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Basic Beauty 
materials

Actual makeup products are 
stored by the lab desk up front. 

Lip stains are placed in test tube 
holders, while both mascaras 

and concealers are stored in the 
cylinders that are hung up on 

the walls. 

Guests will be helped by the 
Super Scientists with their 

purchases who can be 
distinguished by their Super 

Sephora lab coats. 

Mascara Concealer

Lip stain
Super Sephora lab coat
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Sephora Table 
Of Elements
Our interpretation of the  
periodic table showcases
the different elements that 
embody Sephora products. 

Guests can receive their own 
8”x 11” copy by purchasing 
anything from this stage.
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Playing with 
Technology
Beyond the basics, the lab also 
offers a couple of photo 
opportunities for those who 
want to delve into the 
superhero aesthetics. One is a 
laboratory seat placed under a 
ring light for guests to take the 
perfect selfie. Behind it is a sign 
stating “embrace your power.” 
Another is a hologram placed in 
the middle with a Super 
Sephora backdrop projecting 
from the bottom. 

Laboratory seat

Hologram

Hologram details

Ring light

Sign
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Stage 2
BeautyArsenal: Tools of 
Trade
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In addition to having superpowers, every 
superhero has access to a wide selection of 
weapons. A fully equipped arsenal offers a 
collection from makeup brushes, facial rollers, 
blenders to hair styling tools. 
Features:
⊙ Wall of beauty tools as weapons
⊙ High tech vanity where guests can test out 

blenders and other tools
⊙ Video game utilizing hair styling tools
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Weapons Wall
Hung up on the wall, there 
are different styles of makeup 
brushes along with facial 
brushes and rollers. Guests 
are welcome to browse and 
find out more information 
about products through the 
screens below with a click of 
a button.

Makeup Brushes

Facial Rollers
Facial Brushes

26



Styling Practice
This video game serves as a 

target practice for styling hair. 
Players choose a weapon from 
a thermal brush, styling wand, 

and blow dryer. 
The screen displays a bad hair 

situation and players must 
point the correct styling 

weapon. The game has two 
different modes: collaborative 
team effort or competitive. A 

game is an interactive way for 
consumers to not only have 

fun, but get to know more 
about the benefits of these 

products. 

Screen

Blow dryer

Styling wand

Thermal brush

Sign
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Vanity Table
This polished vanity table 
offers a place where 
consumers can test out 
blenders and other 
applicators. The wide mirror 
provides excellent lighting 
for selfies, with the neon 
sign as a background. The 
sign features a quote by 
Michelle Phan highlighting 
the power of makeup while 
emphasizing inner beauty. 

Sign

Mirror

Blender Display
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Stage 3
IdentityBase: Building 
Resilience 
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When they’re not saving the world, 
superheroes take off their masks to go 
back to their daily lives. By focusing on 
skincare, IdentityBase becomes a guide to 
taking care of what’s underneath the 
makeup. 
Features:
⊙ Wall of facial serums and an 

interactive screen to see their effects
⊙ Display of a selection of face and 

eye masks
⊙ Area for testing and makeovers
⊙ Circular chamber revealing people’s 

secret personas
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A Different Kind 
of Mask
Superheroes can struggle with 
having a dual identity - two 
sides that make them feel 
liberated in different ways.

This display plays with the idea 
of the person beneath the 
mask, except in this case it’s 
makeup. People can browse 
through a variety of face 
masks and eye masks. While 
makeup encourages self-
expression, skincare embraces 
authenticity. 

Eye Masks

Facemasks
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Super Serum Wall
The super soldier serum in Captain 

America amplifies the strengths 
Steve Rogers already possesses.

This wall shows a selection of face 
serums that help reach deep layers 

of the skin. The table below has four 
screens that display skin concerns 

along with a vial connected to a lever 
and six buttons that color 

coordinates with the serums above. If 
a consumer wants to know the 

effects of a particular serum, they 
just have to press its button and then 
“inject” it to the face by pressing the 

lever. This is an interactive way for 
people to get to know skincare 

products. Next to this display, a 
mockup of the super soldier chamber 

is set up below a large serum top. 
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Chamber of 
Secret Identities
Superheroes typically keep 
their civilian identity a secret, 
but this chamber encourages 
individuals to reveal their 
“secret” personas.

In this circular chamber, guests 
can type in an identity trait 
they feel embarrassed to 
reveal. Midnight snacker? 
Horrible plant parent? 
Whatever it is, all of the 
answers get projected on the 
walls so others can see and 
feel encouraged to share 
themselves.       
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Transformation 
Station

Although superheroes switch 
between identities, both 

personas comprise who they are. 
Taking care of your skin enhances 
the effects of makeup, like how a 
superhero’s civilian identity adds 

to their heroic abilities. 

This area offers a place to test  
skincare products such as 

moisturizers, cleansers, and 
toners. After learning more about 

skincare, VIP guests have the 
option of getting makeovers by 

professional makeup artists at 
these stations.

Moisturizers

Cleansers

Toners
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Stage 4
FaceOff: Training Mode
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Superheroes are celebrated for their fights against 
crime. When they win, it’s because of the faith 
they have in their own ability. In order for us to do 
the same, we must train and strengthen our minds 
before we take on the world. (In style of course!)
In this stage, we are going to choose our armor, 
believe in our abilities, and battle our enemies.
Features:
⊙ Interactive wall where people can uplift each 

other and spread positivity
⊙ Lifesize simulator where people can test 

different filters and determine what kind of 
“armor” and look they want e.g. glam, 
natural, smokey

⊙ Pick Up Station where makeup sets and 
bundles are placed
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Breaking Free
Sometimes our greatest villains 
are ourselves and our 
insecurities. This collage of 
broken glass symbolizes how 
we are still beautiful despite our 
cracks. 

This interactive space is meant 
to inspire, empower, and uplift 
by allowing guests to write 
positive messages using dry 
erase markers on the wall. It’s a 
great way for everyone to 
socialize and collaborate 
together. 
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Pick Your Own Armor
Superheroes always equip themselves and dress 

accordingly to their missions. 
In this simulator, guests can use different filters,

similar to the ones in Snapchat and Instagram, to 
achieve the super look that they want. Users will 
be able to see the digital makeup on themselves 

through the screen, ranging from looks such as 
glam, natural, and smokey. Individual products 

will be listed in the white boxes, and product 
bundles will be listed in the yellow boxes. Once a 

certain filter is selected in the screen, the user 
will be instructed to pick the corresponding 

products in the adjacent machine. 
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Pick Up Station
Makeup requests made by the simulator in 
the previous slide is sent to this machine.
Items should be ready to get picked up 
immediately. 

The variety of makeup bundles to choose 
from are displayed in the rectangular cases 
on the wall. 

39



Stage 5
Lower Level: RecruitmentCenter

40



As unique and powerful superheroes can be, they 
know to band together when facing a bigger 
opponent. Everyone should feel a belonging to a 
community that will lift them up no matter what. 
The Super Sephora Team welcomes everyone to 
their squad of strong warriors and champions of 
beauty. 

This center will feature a total of four eye-catching 
rooms.  Whether it’s bright neon lighting or a ball 
pit you can swing into, these rooms offer a variety 
of ways to get the perfect instagram moment.  

Photo opportunity Photo opportunity

Photo opportunityPhoto opportunity
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Mirror-covered walls 
with a sign and 

glowing spheres

Fragments with comic 
halftone backgrounds

Ball pit

Rope for swinging

Screen showing moving 
images of the corresponding 
location from the 4- city tour

Lasers  beaming 
across the room

Laser lipstick

42



Lifesize eye shadow palette 
containing a list of superhero traits 
as shadow names
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Stage 5
Upper Level: VIP Lounge
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Lounge More Seating

Bar Area

Features:
⊙ Located on the upper level of the 

RecruitmentCenter
⊙ Bar seating 
⊙ Cafe that offers sweets and drinks
⊙ Lounge area
⊙ Circular pod chairs
⊙ Tall glass windows offering views of the 

space below
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Power Cafe Menu

Cake POPS

Secret Identi-tea

Crime Coffee

Mask-arons
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Gadgets and 
Gizmos
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Super Sephora Collectible Cards
49



Super Sephora ID badges

Front Back



Location 
Assignments
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Locations

Starting with Sephoria, the Fearless tour will be held in 
the cities of Los Angeles, San Francisco, New York, and 
Chicago. 

These locations are major metropolitan cities known for 
their diversity in identities, preferences, and 
personalities. They are home to many of our modern day 
superheroes who fight the battles of violence,, bullying, 
and discrimination. 

Super Sephora will donate 20% of it’s proceeds towards 
anti-violence campaigns and social justice organizations.
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Los Angeles The City of Los Angeles Mayor’s Office of Gang 
Reduction and Youth Development provides gang 
intervention and prevention services in 23 GRYD Zones 
along with community engagement programs. 
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https://www.lagryd.org/


San 
Francisco San Francisco Women Against Rape, also known as 

SFWAR is the primary provider of rape crisis services in 
San Francisco. They provide resources, support, 
advocacy, and education to communities that are healing 
and struggling to end sexual violence. 
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http://www.sfwar.org/about.html


New York The NYC Anti-Violence Project is a campaign to end all 
forms of violence by  means of educating, supporting, 
counseling, and advocacy, mainly towards the LGBT 
communities. 
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https://avp.org/


Chicago

BUILD Chicago is one of Chicago’s leading gang 
intervention, violence prevention, and youth 
development organizations. They have helped 
thousands of young people transform their lives by 
combining the practices of restorative justice, conflict 
mediation, prevention, development, and behavioral 
health. 
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https://www.buildchicago.org/


Contests

57

In addition to donating to campaigns and organizations, 
we will be engaging with local audiences by promoting 
contests and giveaways. Each city location will have a 
certain number of tickets to give away and contestants 
must like and reshare a post that promotes the event for 
a chance to win. To earn an extra entry, one can post and 
tag a specific location in their city that celebrates 
diversity. 



Super 
Sephora 

Challenge
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Super Sephora set up their own social media 
challenge by encouraging guests to take pictures 
of themselves at the event and post them on 
Instagram using the hashtag: 
#SuperSephora + the city their headquarters are 
located at. 

The city that gets the most amount of hashtags 
wins a guaranteed spot as one of Sephora’s 
locations for next year’s event. 



Power: Off
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Team: JK

Jillian Sy
Maria Katrina Enriquez 

Special Thanks:
Garrett Brooks

Brand X
Sephora  



Research 
Resources

61

Social Media by Generation: https://www.visualcapitalist.com/visualizing-social-media-
use-by-generation/

2018 Global Web Index: https://themanifest.com/social-media/how-different-
generations-use-social-media

Marketing to Gen Z: https://sproutsocial.com/insights/marketing-to-gen-z/

https://www.visualcapitalist.com/visualizing-social-media-use-by-generation/
https://themanifest.com/social-media/how-different-generations-use-social-media
https://sproutsocial.com/insights/marketing-to-gen-z/


Links of 
images used 
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Cape: https://www.amazon.com/Superfly-48-Plain-Superhero-Cape/dp/B01B51KZVG

Pin: https://www.wackybuttons.com/buttonstore/Colors.php

Tote bags: https://www.amazon.com/Crafting-Decorating-Reusable-Washable-Shopping/dp/B07GFPG3ZN

Make up bag: https://www.aliexpress.com/i/32622132087.html

Lab Coat: https://www.daigger.com/4-pocket-100-cotton-laboratory-coats-i-ott650-11-38

Better than Sex mascara: https://www.amazon.in/Too-Faced-Better-Birthday-Mascara/dp/B07GDPL49S

Fenty lipstick: https://www.jcpenney.com/p/fenty-beauty-by-rihanna-gloss-bomb-universal-lip-luminizer/ppr5007347014?pTmplType=sephora

Styling Practice: https://stylecaster.com/beauty/10-things-no-one-ever-tells-you-about-dry-hair/

https://www.amazon.com/Superfly-48-Plain-Superhero-Cape/dp/B01B51KZVG
https://www.wackybuttons.com/buttonstore/Colors.php
https://www.amazon.com/Crafting-Decorating-Reusable-Washable-Shopping/dp/B07GFPG3ZN
https://www.aliexpress.com/i/32622132087.html
https://www.daigger.com/4-pocket-100-cotton-laboratory-coats-i-ott650-11-38
https://www.amazon.in/Too-Faced-Better-Birthday-Mascara/dp/B07GDPL49S
https://www.jcpenney.com/p/fenty-beauty-by-rihanna-gloss-bomb-universal-lip-luminizer/ppr5007347014?pTmplType=sephora
https://stylecaster.com/beauty/10-things-no-one-ever-tells-you-about-dry-hair/

